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Executive Summary



Outside In was established by Pallant House Gallery in 2006, in order to provide new opportunities
for artists facing barriers to the art world. The main vehicle for Outside In is the project’s unique
website, which provides the opportunity for artists to create an on-line gallery. Through their
individual gallery, artists are able to submit work to Outside In: National, a high profile triennial open
art competition and other regional exhibition opportunities. Outside In: National offers a series of
Awards, with the chance for each Award Winner to have a solo exhibition at Pallant House Gallery in
Chichester, West Sussex.



Winner of the Charity Awards for Arts, Culture and Heritage in 2013 and the Gulbenkian Prize,
Museum of the Year in 2007, Pallant House Gallery is the host of Outside In. The project was
initiated by Marc Steene, Executive Director at Pallant House Gallery and is coordinated by Jennifer
Gilbert, Outside In Coordinator, with support from Lucy Greenfield, Outside In Project Worker.



Outside In 2007 resulted in an exhibition of artworks by 100 artists facing barriers to the art world
from across Sussex, while Outside In 2009 resulted in 800 submissions from 500 artists from across
the South of England and the UK more broadly. Outside In 2012 resulted in 2,310 submissions from
1,958 national and international artists. Outside In 2013/14 meanwhile toured across the UK, once
again attracting more than 2,000 submissions and resulting in 26 exhibitions by 250 artists.



Through its dedicated website, exhibitions and accompanying events programme, Outside In
2013/14 engaged with 23,922 audience members at Pallant House Gallery and 16 additional
exhibition venues across the UK. Positive impacts upon participant artists during 2013/14 included:
increased confidence and self-esteem; professional development opportunities; improved mental
health and wellbeing.



Outside In 2013/14 took part in high profile arts events and conferences (e.g. Art and Participation
Seminar, Tullie House Museum & Art Gallery; one day conference in Creative Arts and Mental Health
Conference, Queen Mary’s University; Creative Minds Conference, Brighton; Impact Art Fair;
London), engaging with 2,032 participants from across the UK and beyond. The project also provided
training and professional development opportunities for 25 non-traditional artists to become
workshop leaders, through Outside In: Step Up 2013/14.
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Outside In 2013/14 engaged the involvement, advocacy and support of 80 partner organisations, an
increase from 26 organisations in 2009. These partners included art galleries, museums, day centres,
hospitals and prisons (e.g. ArtVenture, Guilford; Barrington Farm, Norfolk; Colebrook Day Service,
Redhill; DAO, Brighton). Positive impacts upon partner organisations included: new and increased
audiences; promoting diversity, access and inclusion; new relationships and further creative activity.
Outcomes for audiences meanwhile included: exposure to non-traditional art and artists;
challenging audience perceptions and stimulating further activity.



In addition, Outside In 2013/14 delivered two Surgery Days at Network Arts, London and Pallant
House Gallery, Chichester; these events supported 21 individual artists facing barriers to the art
world to create a gallery of their work on the Outside In website.



Outside In 2013/14 created a wide range of publicity and promotional materials, generating
numerous items of regional, national and international media coverage, e.g. The Big Issue; The
Guardian; Radio Cumbria; Radio 4; Raw Vision and YOU Magazine in The Mail on Sunday.



The Outside In website is an integral part of the Outside In project, representing access, inclusion
and creativity. The website provided a key tool for engagement, participation, promotion, on-line
discussion and research during 2013. Through the Outside In website, 1,861 artists are exhibiting
their work on-line, while 44,770 visits were made to the site from 01 April 2013 to 31 March 2014 of
which 24,931 were unique visits.



Through the Outside In Surgery Days, the use of the website has contributed to the development of
new and/or increased skills for both participants and partner organisations alike, including e.g.
increased confidence and self-esteem; developing dialogue and a sense of community; supporting
relationships between Outside In artists across the country and beyond.



Six Outside In: National Award Winners (i.e. Phil Baird, Kate Bradbury, Nigel Kingsbury, Manuel
Lanca Bonifacio, Michelle Roberts and Matthew Sergison-Main) were offered a solo exhibition at
Pallant House Gallery in 2013/14, with the first three (of six) attracting 12,991 audience members.



The project generated £13,600 income through donations, gift aid and the commission on sales of
original artworks and other related items. Eight Outside In volunteers meanwhile provided 306
hours of support during 2013/14, generating £1,930 in-kind revenue.
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In addition, the project has resulted in several unexpected outcomes and established new and
valuable relationships with partner organisations across the UK and internationally (e.g. Compton
Verney, Warwickshire; Perth Museum & Art Gallery; Woodhorn Museum, Northumberland; Tullie
House Museum & Art Gallery, Carlisle). These elements have added richness to the project,
extending both the exhibition and events programmes beyond 2014 and far beyond the bounds
of Pallant House Gallery.



From its inception, Outside In has proposed significant ambitions for the development of the
project. By 2009, it aimed to extend its reach across the South of England and by 2012, it aimed to
have developed a national identity and sufficient resources to enable the project to host exhibitions,
conferences and events across the UK and beyond. These ambitions have since been realised.



Outside In has to date engaged with more than 5,000 artists facing barriers to the art world, 170,000
audience members and 80 partner organisations. Described as ‘groundbreaking’ by many of those
who participated in 2007, ‘outstanding’ in 2009 and ‘inspirational’ in 2012, Outside In 2013/14
exceeded the aims and objectives established at the end of 2012, surpassing the targets set for this
touring phase of the project.
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1

Introduction

There is widespread consensus that engagement in the arts affects and changes lives. Culture and the
arts play an important part in the health and vitality of communities, creating vibrant and attractive
places for people to live and work, bringing pleasure and enjoyment.1 The Organisation for Economic
Co-operation and Development (OECD)2 suggests the benefits of informal learning are both multiple and
far-reaching, contributing to important social impacts. As a nationally respected leader in visual arts
learning, Pallant House Gallery recognises that people learn throughout their lives and in everything
they do.

Learning is at the heart of Pallant House Gallery’s vision, while the Learning and Community Department
offers a vibrant programme of creative opportunities for participants of all ages, backgrounds and
abilities. As endorsed by the OECD, this approach reflects a true ‘cradle to grave’ view. It encompasses
all purposeful learning activity undertaken with the aim of improving knowledge, skills and experience.
Crucially, it recognises that not only the settings of formal education but also the less formal settings of
the home, the workplace, the community and society at large contribute to learning. Indeed, no learning
setting is an island and that encompasses the settings of museums and galleries.

1

NCA (2009). A Manifesto for the Arts. London: National Campaign for the Arts

2

OECD (2005). http://www. oecd.org/dataoecd/57/27/34376318.pdf
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Winner of the Charity Awards for Arts, Culture and Heritage for Outside In (2013) and the Gulbenkian
Prize for Museum of the Year (2007), Pallant House Gallery is the host of Outside In. The Gallery houses
one of the most important collections of 20th Century Modern British Art in the country and provides an
exemplary Learning and Community Programme initiated by Marc Steene, Executive Director Pallant
House Gallery, with inclusion at its heart. Pallant House Gallery is an independent organisation,
supported through a diverse range of funding streams, including a well-established endowment fund
and charged entry to visitors. It is granted regular funding from Chichester District Council and the Arts
Council England (ACE), as one of its National Portfolio Organisations, with additional sponsorship from
De’ Longhi, many charitable trusts, foundations and private donors. Outside In 2013/14 meanwhile
received funding from the Paul Hamlyn Foundation (PHF), with additional support and sponsorship from
Arts Council England, Chichester District Council, Heritage Lottery Fund (HLF), patrons and partner
organisations to resource this touring phase of the project.

Outside In was established in 2006 to provide new opportunities for artists who find it difficult to access
the art world due to health, disability or social circumstance. The project engages with and includes:
artists in hospitals, hospices or prisons; artists with mental or physical health issues; artists with learning
disabilities; homeless artists and self-taught visionaries. Article 27 of the Universal Declaration of Human
Rights states, “Everyone has the right freely to participate in the cultural life of the community.”3 In the
UK, there is widespread acceptance that equality and diversity in the arts is of benefit to all art lovers
and society more broadly. Diversity is intrinsic to art, to arts practice and culture, yet this viewpoint is
often obscured to the detriment of us all.4 However, research indicates that individuals with a disability
or illness have significantly lower rates of arts attendance or participation than those without disability
or illness.5 Through Outside In and its broader Learning and Community programme, Pallant House
Gallery aims to redress such inequality. Outside In has to date engaged with more than 5,000 artists and
80 arts organisations - nationally and internationally - through its website, exhibitions, professional
training and events programmes.

A high profile art competition marks the centre-point of the Outside In project, providing a platform to
showcase artists, many of whom have little or no contact with the mainstream institutions of the art
world. Work is selected for exhibition from entries by a panel, then expert judges select the Award
Winners. It offers a series of Awards and an opportunity for each Award Winner to have a solo

3

General Assembly of the United Nations (1948). Universal Declaration of Human Rights.

4

DCMS (2007). McMaster Review “Supporting excellence in the arts - from measurement to judgement.”

5

ACE (2010). Arts Engagement in England: Findings from the Taking Part Survey. London: Arts Council England
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exhibition at Pallant House Gallery in Chichester, West Sussex. Outside In 2007 resulted in an exhibition
of artworks by 100 artists from across Sussex. Outside In 2009 resulted in 800 entries from 500 artists,
extending from Truro in the South West to Newcastle in the North East. Outside In 2012 meanwhile
attracted 2,310 submissions from 1,958 artists, resulting in an exciting exhibition of 80 artworks visited
by 13,540 individuals from across the UK and beyond.

Outside In 2013/14 continued to extend its reach, delivering a tour of 23 Outside In exhibitions and
three Award Winner exhibitions, hosted by 20 high profile venues across the UK. Through its diverse
exhibitions and vibrant programme of accompanying events, Outside In 2013/14 engaged with a total
of 1,985 artists, 125,274 audience members and 2,032 participants. Numerous partner and host
organisations meanwhile supported this national tour, providing added value through time, resource
and new initiatives. Importantly, this phase of the project demonstrated both an interest in and a need
for the sustained existence of Outside In.

From its inception, Outside In has proposed significant and ambitious aspirations for the project. By
2009, it aimed to extend its reach across the South of England and by 2012, to have developed a
national identity and sufficient resources to enable the project to host exhibitions, conferences and
events across the UK and beyond. These ambitions have since been realised. As the project moves into
its next phase, it is of value to determine how Outside In might be best advanced, in order to realise its
ultimate goals. Described as ‘exciting’, ‘inspirational’ and ‘essential’ by those who engaged with the
project over the past year, this evaluation report examines the processes, outcomes and impacts of
Outside In 2013/14 and suggests recommendations for the further development of the project.

“Outside In has brought us so much! A new partnership with an award-winning national
organisation, offering new, high quality opportunities to North East artists; support in
building relationships with challenging individuals and groups; links to new groups
within the region; partnership support in promoting activity; raised awareness of the
Woodhorn amongst new audiences and also, within the wider arts/museum sector.”
Partner, Outside In 2013/14
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2

Evaluation Methodology

Susan Potter has been independent evaluator to Outside In since 2008, capturing the inputs, outputs
and outcomes of the project. Through initial consultation with the Outside In project team, an
evaluation methodology was proposed for this touring phase of the project, including both quantitative
and qualitative measures. The aims of the present evaluation are to:


Examine the processes, outcomes and impacts for both individuals and organisations
participating in Outside In 2013/14



Measure the successes of Outside In 2013/14 against the prescribed aims and objectives
established at the end of Outside In 2012



Transcription, coding and analysis of all quantitative and qualitative data, resulting
in full written report and presentation



Draw out general lessons for effective practices for the further development and
sustainability of the project, towards the next Outside In: National exhibition in 2015.

Data for analysis was collected between July 2013 and March 2014 via the following means,
in order to document and evaluate the processes, outcomes and impacts of the project:



250 written feedback comments collected during exhibitions and events programmes



50 questionnaires completed by visitors to Outside In 2013/14 exhibitions



Six on-line questionnaires completed by Outside In 2013/14 host venues



Six on-line questionnaires completed by Outside In 2013/14 artist organisations



50 audio recorded interviews completed during site visits to Outside In 2013/14 exhibitions



Six endline e.questionnaires completed by host venues and partner organisations.

Important themes have been analysed, compared and contrasted from each set of data, in order to
develop meaning and illuminate the findings. It is hoped that this method follows on logically from the
objectives, to provide a robust and holistic evaluation to support the further development of Outside In.
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Table 2.1

Proposed targets for Outside In 2013/14

Level

Outcome

Targets for outputs

Targets for outcomes

Measurement

Status

Individual and
community

75% of artists engaged gain
an increase in self-esteem,
improved mental health and
professional development

75% of artists have had
their work exhibited in
galleries and/or online

75% of responding artists
report an increase in
confidence and self-esteem

Online survey delivered to
participant artists and artist
organisations; interviews with
participants and audiences

Exceeded

An increase in respect,
awareness and value of
marginalised and outsider art
from the art world and public

Outside In exhibitions
held at PHG and across
the UK

60,000 visitors to the
Outside In exhibitions

Attendance data; visitor
profile survey; interviews with
visitors; comments books

Exceeded

The development and
sustainability of Outside In

Development of Outside
In Business Plan and
fundraising strategy,
working with Advisory
Group and external
consultant

Paper to be presented to
Trustees of Pallant House
Gallery and Outside In
Advisory Group, March 2014

Future structure and
governance agreed by PHG
and Outside In Advisory Group

In progress

Funding applications
submitted to e.g. Esmée
Fairbairn and John
Ellerman Foundations

Submission of funding
applications

Funding secured to sustain
Outside In 2014-17

Completed

Nine venues host
Outside In regional
exhibitions

Partner organisations
programme further
exhibitions and workshops

Baseline and endline
evaluation delivered to
partner organisations;
formative evaluation to
monitor project activity

Exceeded

Organisation

Policy and
practice

A shift in policy and practice
for key partner organisations
associated with the project

Four venues host
Outside In touring
exhibition
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3

Inputs and Outputs

As described in Table 2.1, Outside In 2013/14 exceeded the targets established at the end of 2012.
During this touring phase, the project resulted in the following inputs and outputs:


Engagement and collaboration with 80 partner organisations, from across the UK including art
galleries, day centres, hospitals, museums and prisons (e.g. Artists First, Bristol; Arts and Minds,
Cambridge; Project Ability, Glasgow)



Engagement with 1,861 non-traditional artists from across the UK, resulting in 1,985 individual
submissions to the Outside In 2013/14 exhibitions, hosted by 23 high profile venues (e.g.
Compton Verney, Warwickshire; Salisbury Arts Centre, Wiltshire; Tullie House Museum & Art
Gallery, Carlisle), including artworks across a range of media and attracting 125,274 visitors
from across the UK and beyond



Three solo exhibitions by Outside In 2012 Award Winners (i.e. Phil Baird, Kate Bradbury and
Nigel Kingsbury), held at Pallant House Gallery, Chichester attracting 12,991 audience members



Two Surgery Days delivered at partner venues (i.e. Pallant House Gallery, Chichester and
Network Arts, London) supporting 21 individual non-traditional artists to create a gallery of their
work on the Outside In website



Two Outside In Ambassador training days delivered at Pallant House Gallery, Chichester and The
Royal Academy of Arts, London, supporting 19 artists to become ambassadors for the project



25 artists trained in research and workshop delivery skills through the Outside In: Step Up
programme during 2013/14



A dedicated Outside In website, resulting in 44,700 visits from 01 April 2013 to 31 March 2014,
with 24,931 unique visits; production of Outside In press releases, leaflets and fliers generating
numerous items of media coverage nationally and internationally (e.g. The Big Issue; The
Guardian; Radio Cumbria; Radio 4; Raw Vision and YOU Magazine in The Mail on Sunday)



More than £5,000 income generated through commission on sales of original artworks and
other related items. In addition, Outside In 2013/14 volunteers provided 306 hours of support,
generating £1,930 in-kind revenue6

6

Calculation based on minimum hourly wage of £6.31 per hour x 306 hours
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4

Quantitative findings

Outside In 2013/14 delivered a programme of 26 individual exhibitions in collaboration with 20 host
venues across the UK. Exhibitions took place throughout the year from February 2013 to January 2014
and ranged in duration from two weeks (e.g. Ruskin Gallery, Cambridge) to nine months (e.g. Compton
Verney, Warwickshire), attracting a total of 125,274 visitors from a range of ages, backgrounds and
interests. As described in Figure 4.1 below, attendance data varied greatly according to general visitor
figures and also, the number of weeks (or indeed months) dedicated to the Outside In exhibition7.
However, even shorter exhibitions or those held in smaller gallery spaces were extremely well-received
by participant artists and audience members alike.

Figure 4.1

Outside In 2013/14: exhibition attendance data
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7

Selection of Outside In 2013/14 host venues only, as attendance data not collected by all exhibition venues
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4.1

Partner organisation questionnaire

In combination with other means of data collection (i.e. attendance data, feedback comments, audio
recorded interviews) online evaluation questionnaires were delivered via Survey Monkey to host venues
and artist organisations for completion during Outside In 2013/14. The questionnaire included a range
of items to investigate participant responses relating to their experience of Outside In 2013/14,
including e.g. access to Outside In website; opportunities for training. Questionnaires also asked
respondents to describe impacts of the programme upon e.g. changes in visitor profile and/or
perceptions; changes in staff attitudes. A total of 12 partner organisations completed the online
questionnaire, resulting in the following findings.

4.1.1



Impacts of Outside In

When asked if their visitor profile had changed since the Outside In 2013/14 exhibition,
40% of host venues responded in the affirmative, while 60% responded in the negative



When asked if the Outside In 2013/14 exhibition had changed audience members’
perceptions of art made by people facing barriers to the art world, 100% of host
venues responded in the affirmative



When asked if the Outside In 2013/14 exhibition had changed staff members’ attitudes
to working with artists facing barriers to the art world, 80% of host venues responded
in the affirmative, while 20% responded in the negative

4.1.2

Using the Outside In website

The Outside In website is an essential part of the project, representing access, inclusion and creativity.
The website provides a key tool for the project’s administration; it enables engagement, participation,
promotion, on-line discussion and research. In addition, it delivers an ongoing legacy for the project,
allowing participants to exhibit and sell their artwork. Through the website, 1,861 non-traditional artists
are now exhibiting their work on-line, while 44,770 visits (24,931 unique visits) have been made to the
site from 01 February 2013 to 31 January 2014. Through the Outside In Surgery Days meanwhile, the
website has contributed to the development of new and/or increased skills for participant artists and
partner organisations alike.
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When asked if they used the Outside In website, 100% of host venues and artist organisations
responded in the affirmative; asked if they had supported artists to put their work online, 75%
of host venues and artist organisations responded in the affirmative, while 25% responded in
the negative



When asked whether they would use a facility to access the website, for e.g. uploading
exhibitions and events information, 100% of host venues and artist organisations responded
in the affirmative

4.1.3

Working with Outside In

Outside In 2013/14 engaged the involvement, advocacy and support of 80 partner organisations, an
increase from 26 organisations in 2009. These partners included art galleries, museums, day centres,
hospitals and prisons (e.g. Artists First, Bristol; Arts and Minds, Cambridge; Project Ability, Glasgow). In
addition to providing local contacts, time and resource to Outside In, partner organisations have been
invaluable in enabling the successful promotion and delivery of the project as it extends across the UK
and beyond.



When asked if they would like to work with Outside In again in the future, 100% of host
venues and artist organisations responded in the affirmative



When asked if they would like Outside In to deliver training at their venue (e.g. supporting
participants to research collections, supporting participants to lead practical workshops),
80% of host venues responded in the affirmative, while 20% responded in the negative



When asked if they would consider paying an appropriate fee for support from Outside In,
through e.g. exhibitions, research, training, workshops, 20% of host venues and artist
organisations responded in the affirmative, while 20% responded in the negative. The
remaining 60% suggested it would depend upon costs and/or that collaborative funding
applications might be more appropriate
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4.2

Visitor profile survey

In addition to the online questionnaire, a visitor profile survey was delivered to a random sample of
individuals attending Outside In 2013/14 exhibitions and events. This survey included a range of items to
investigate socio-demographic data (e.g. age, gender, ethnic background, occupation) and items relating
to their visit (e.g. how they heard about Outside In, what they most enjoyed, what they might be
prompted to do next). A total of 50 audience members and participants completed the survey, resulting
in the following findings.

4.2.1



Socio-demographic profile

Survey data revealed that over half of respondents were ‘female’ (65%) while a lesser
percentage was ‘male’ (35%)



In terms of age, the majority of respondents (44%) were aged ‘31 to 45 years’ or ‘46 to 59 years’
(20%); there was a lesser percentage aged ‘over 60 years’ (16%) or ‘21 to 30 years’ (12%); the
remaining 8% were aged ‘under 21 years’



With reference to employment status, the majority of respondents (36%) described themselves
as ‘employed, full-time’; 14% meanwhile described themselves as ‘employed, part-time’,
‘student’ or ‘retired’; 8% described themselves as ‘self-employed’, while 6% described
themselves as ‘homemaker’ or ‘unemployed’



With reference to ethnicity, the majority of respondents (73%) described themselves as ‘white
British’, while 20% described themselves as ‘white other’. 7% described themselves as ‘Asian’,
‘Asian British’, ‘Black’, ‘Black British’ or ‘Chinese’.

These statistics follow current national patterns of participation in the arts, as described by Arts Council
England8, although there is less of a disparity nationally between male and female engagement. These
findings are also consistent with data collected from visitors to Outside In 2009 and Outside In 2012,
although there is an increase in BAME audience members, as compared with those exhibitions hosted
by Pallant House Gallery.

8

DCMS (2013). Arts Engagement in England: Findings from the Taking Part Survey. London: DCMS
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4.2.2



General arts attendance

Survey data revealed that the larger majority of respondents (42%) visit art exhibitions ‘two to
three times’ each year; a smaller number reported they visit ‘four to ten times’ each year (27%),
or ‘over ten times’ each year (23%); the remaining 8% suggested they ‘hardly ever’ visit art
exhibitions



When asked why they had visited the gallery today, the larger majority (44%) were ‘regular
visitors’ to the host museum or gallery, while 36% were ‘just passing and decided to come in’;
12% responded that ‘a friend or family member had taken part in Outside In’ and the remaining
8% were Outside In participant artists



Finally, 47% of respondents had travelled more than 30 miles to the Outside In exhibition venue
and after their visit, 32% wished to join the Outside In mailing list

4.2.3



Visiting the Outside In exhibition

When asked how visitors heard about Outside In, the larger majority of visitors (44%) had come
across the exhibition and/or project ‘through their visit’ to the host venue, while 20% had heard
through ‘word of mouth’; 18% had heard through the ‘host website’ and/or ‘host printed
publicity’, while a similar 18% had heard through the ‘Outside In website’ and/or ‘Outside In
printed publicity’



When asked what they would ‘remember most’ from their visit to Outside In, responses
included several common themes; 37% visitors suggested they would most remember
‘individual artworks’, while 24% would most remember ‘individual artist stories’; 23% would
most remember the ‘beauty of the exhibition’ and the remaining 16% would most remember
the ‘therapeutic value’ of making art



When asked what the Outside In exhibition might ‘encourage them to do next’, once again there
were common themes included in visitor responses; 47% of visitors suggested they were
inspired to ‘make art’, while 25% of visitors suggested they had been encouraged to ‘visit again’;
15% suggested they would ‘be more understanding’ or ‘more accepting’ of difference and 13%
wished to ‘find out more’ about Outside In
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5

Qualitative findings

At an individual level, Outside In aims to enable marginalised artists to gain increased confidence and
self-esteem; provide them with opportunities for new skills and knowledge; improve their mental health
and wellbeing. At a collective level, Outside In aims to champion and celebrate creativity from the
margins, encouraging greater numbers of non-traditional artists to engage with the art world. This in
turn is seen to impact upon the critical issues of social cohesion and cultural inclusion, for both Outside
In participant artists and those community members who experience their work. An analysis of
evaluation data (i.e. attendance data, sales information, online surveys, visitor profile questionnaires,
interview transcriptions) revealed extremely positive benefits for those numerous artists, audience
members and organisations who took part in Outside In 2013/14.

5.1

Outcomes for artists

5.1.1

Increased confidence and self-esteem

For those artists who have created an individual gallery on the Outside In website or had their artwork
displayed in the Outside In 2013/14 exhibitions, participation was reported to result in enjoyment,
increased motivation and a sense of inclusion. Artists described how they felt ‘amazed’, ‘excited’ and
‘proud’ to have their work on display, recognised and celebrated by such a ‘respected’ national project
and/or displayed in such ‘high quality’ exhibitions.
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“Outside In allows our artists to promote their work in an online gallery. They have then enjoyed
receiving comments about their work. One has benefited from having his work featured in the national
exhibition and the touring exhibition. It has linked us to an organisation running another exhibition and
is now interested in featuring the work of one of our artists.”
Partner, Outside In 2013/14

Participant artists used the words ‘respectful’, ‘generous’ and ‘patient’ when discussing Outside In
2013/14. In addition, there were references to the supportive and motivating nature of taking part,
suggesting the project had provided ‘purpose’ and ‘inspiration’ for the artists. The opportunity to
receive the responses of a wider general public via an individual online gallery, to meet audience
members at Outside In 2013/14 exhibitions, to discuss and even sell their work, was seen to increase
participant artists’ sense of validation and inclusion.

5.1.2

Professional development opportunities

For those artists who have maybe been unemployed for a period of years due to health or social
circumstance, Outside In provides the opportunity to feel ‘engaged’ with society, encouraging
individuals to view themselves and the future in a more positive manner. The sense of ‘belonging’ to the
Outside In project and ‘working’ with Pallant House Gallery and/or one of its partner organisations is
seen to increase levels of self-esteem and wellbeing amongst participants, providing a sense of meaning
and purpose to their lives, thereby encouraging them to seek further - paid or voluntary - employment.

The Outside In: Step Up programme meanwhile encourages participants to develop communication and
interpersonal skills, in meeting and interacting with different groups of people in a range of new
locations and settings. Importantly, participants suggest they develop greater social skills as a result of
the Outside In: Step Up training programme, which might support them in the future (e.g. experiencing
different ways of thinking; experimenting within a safe environment; gaining increased confidence in
group situations).
“It’s been really, really good! I’ve been really pleasantly surprised about it. How actually, un-stressful it
has been. I’ve been made to feel really welcome and really relaxed. It’s been nice to meet a lot of
different people, all with different skills in art and different likes and stuff. It’s been really nice to meet
new people and it’s been a very good experience so far. The theory bits have been really useful too. We
go through all of the different stages, you know, to realise how important each bit is, like planning.”
Participant, Outside In: Step Up 2013/14
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Further to those continuing professional development opportunities offered directly by the Outside In
project (e.g. IT and research skills, training in workshop delivery, signposting to volunteering and
employment), several Outside In 2013/14 host venues devised unique and creative ways to maximise
the potential of exhibiting artists. The online questionnaire asked museums and galleries whether the
Outside In exhibition had resulted in further opportunities for the exhibiting artists. Examples cited
included e.g. artists’ work being selected for further national and/or international exhibitions; artists
delivering gallery talks and tours; artists leading workshops; artists embarking on further study and/or
training.

“One of the exhibiting Outside In artists, Natasha worked very closely with Lindsey Fox, our shop
manager to create a commercial opportunity. They together created scarves inspired by Natasha’s
designs for sale in the shop to the public. They all sold as well! We were very keen to provide as many
opportunities for the artists as possible, appropriate opportunities, to maximise the potential of their
work and also the exhibition.”
Partner, Outside In 2013/14

5.1.3

Improved mental health and wellbeing

Evaluation data suggests that participation in Outside In 2013/14 enabled artists to extend their
horizons and connect with others, which in turn was reported to decrease isolation and improve
individual mental health and/or wellbeing. Importantly, for those artists who had their work selected for
display in the Outside In 2013/14 exhibitions - yet had maybe felt excluded from society over a period of
time - this event provided the impetus to make ‘great shifts’ in their usual patterns of behaviour.

“One young man who showed his work as part of Outside in: Scotland in Glasgow had not been out of
his house for six weeks. He made it to the exhibition (a six hour journey there and back) and was totally
amazed at how his worked looked, framed and hung in the gallery. Lots of people spoke to him about
his work and asked questions about his paintings. He is now selling one of his works and is delighted!”
Partner, Outside In 2013/14

For those Outside In artists meanwhile who have taken advantage of all opportunities offered by the
project in this last phase (i.e. Surgery Days in support of designing an online artist gallery; Outside In
Ambassador training; Outside In: Step Up Interpreting Collections and Workshop Leader Programmes),
their progression has been inspiring to witness and document.
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“I recently gave a talk at The Royal Academy’s Show and Tell evening about my work. The filmmaker
Ivan Riches made a film about my drawings, then I ran several art/music workshops at the Horniman
Museum. This culminated in a collaboration with Ivan at the Horniman, in the form of an animation and
music DVD. The ‘world premiere’ of the film Ethnomusicality was at The British Film institute on
Monday! So, lots of developments and I now feel connected to a large and lively community of artists,
which is truly amazing!”
Participant Artist, Outside In 2013/14

It should be noted however that each of these positive outcomes are understood to be cumulative in
nature, requiring both personal resilience and external support for sustained impacts. The fact that
Outside In has continued over the long term since 2006 - and that many Outside In 2013/14 exhibiting
artists were regular members of specific artist organisations and/or had close contact with the host
venue - are seen to be critical in further developing the confidence and trust of individual artists.
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5.2

Outcomes for audiences

5.2.1

Exposure to non-traditional art and artists

Evaluation data collected from all sources (i.e. host venues, artist organisations, participant artists,
audience members) reflected an extremely positive response to the Outside In exhibitions across
the country and the project generally from 2013 to 2014. The diverse exhibitions were described
as ‘eye-opening’, ‘fascinating’ and ‘honest’, while individual artworks were described as ‘beautiful’,
‘challenging’, ‘provocative’ and ‘remarkable’.

“I think Outside In is my favourite exhibition here today, I like this one the most. Especially the work in
the other room, you know, the massive doodle one, I love that one! I feel that you’re seeing what the
artists are thinking with this work. I especially like those pieces with text on them and also, the ones
with really bright colours. We read all of the labels too, that makes it so much more personal.”
Audience Member, Outside In 2013/14
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As previously described, the Outside In 2013/14 visitor profile survey asked audience members what
they would ‘remember most’ from their visit, with the majority of respondents suggesting it would be
individual artworks (e.g. DNA, Natasha Boyd; Fukushima Conjuration, Matthew Sergison-Main; Cosmic
Hat, Phil Baird; Rabbit Hutch, Barbara Simmons) or individual artist stories (e.g. Ria Pratt; Lisaloves;
Stephen Canby; Christopher Samuel), as described in the artist statement labels. Other visitors
meanwhile suggested they would most remember the ‘beauty’, ‘diversity’ and the ‘quality of artwork’
included in the exhibitions, as exemplified in the numerous positive comments written in Outside In
2013/14 visitor books.
“What an inspirational, thought-provoking exhibition! These pictures are worthy to be seen,
contemplated and reflected upon. Many a great artist starts by seeing the world differently from others.
Thank you Outside In!”
Audience Member, Outside In 2013/14

5.2.2

Changing audience perceptions

Outside In 2013/14 engaged with numerous artists who previously felt excluded from the art world due
to disability, health, or social circumstance. Through its high quality exhibitions and vibrant
accompanying events, the project has become respected across the sector in promoting diversity, access
and inclusion. Visitors to Outside In 2013/14 exhibitions suggested they were encouraged ‘to widen
their thinking’, ‘be more open-minded’ and ‘reconsider their own practice’, frequently describing shifts
in perceptions regarding art and/or those individuals who created the works.

“I think this show is very colourful and very unusual, it’s quite different! Knowing a little about the artists
makes me appreciate the work more. They are contributing something and getting involved in the art
world, I think that’s a fantastic achievement. I think that’s truly wonderful for somebody who has
challenges every day in their lives, if they can contribute their artistic ability in this way and share their
work with us as audience members. It’s very challenging for us as viewers, but I think it widens our
thinking.”
Audience Member, Outside In 2013/14

The Outside In 2013/14 online questionnaire asked host museums and galleries whether the Outside In
exhibition had changed their audience members’ perceptions of ‘art made by people facing barriers to
the art world’ and if so, in what ways. All organisations responded in the affirmative, suggesting that
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audience members ‘were impressed by the high quality’, ‘had their eyes opened’ and ‘wanted to
discover more’. For those visitors who ‘knew about art’, host venues reported Outside In had prompted
shifts in their thinking, since the show had ‘made them think twice’ before making value judgements
about an artist’s background, training and/or previous exhibition history.

“This is quite different to our usual shows, I think that’s a good thing. At first, when I heard about it, I
thought it was going to be quite controversial but it hasn’t been. It’s been really good! It has been
picked up by the press and it was on the radio, so that’s all good. Good for the museum and the artists
too. With this show, people have come in and spent more time looking and actually thinking about the
situations of the different artists, or looking in detail at the works on display. Then talking about what it
means, or what they can see in the works.”
Partner, Outside In 2013/14

As in previous phases of Outside In, many visitors commented that they had little or no experience of
homelessness, substance abuse, mental health issues or disability prior to seeing the exhibitions. They
felt ‘fortunate’, ‘moved’ and ‘honoured’ to share in the lives of the artists, frequently praising the host
venue for its ‘commitment’ and ‘courage’ in supporting the Outside In project. In addition, the ‘respect’,
‘equality’ and ‘status’ given to Outside In artists was regularly commended, by participant artists and
audience members alike.

“There are some quite serious issues here, aren’t there? I think that some people tend to see art as
something that is a ‘frippery’ but actually, these works have such a lot behind them. I’ve just come in
here to have a look around and in the short while I’ve been here, I’ve thought about homelessness, child
abuse, different disabilities or disorders. Even in that short space of time, I’ve been given so much to
think about.”
Audience Member, Outside In 2013/14
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5.2.3

Stimulating further activity

As previously described, the visitor profile survey asked what audience members might be encouraged
to do next, on seeing the Outside In exhibition. The larger majority noted they were prompted to ‘make
art’ (e.g. drawing, painting, poetry, sculpture, textiles), regardless of respondents’ age, background or
previous artistic experience. Audience members were frequently ‘inspired’ and ‘stimulated’ by the
artworks on display, while the resilience and freedom exhibited by individual Outside In artists made
them question self-imposed limitations or constraints to making and to simply ‘have a go’.

“It reminds me that art is free. I think that is something that artists often become distracted from. The
laboratory element of a show like this is very strong and will undoubtedly feed back into how I approach
my own work. It already prompted me to add a piece of work to the activity in the Resource Room next
door. I just wanted to draw without thinking, without planning, without preconceptions but rather just
allow a doodle to evolve into a drawing. That seems to be something that these artists are not
constrained by, that feeling of the boundaries of your own practice. It is free and very inspiring!”
Audience Member, Outside In 2013/14

Other audience members suggested the Outside In exhibition would prompt them to ‘visit again’ or ‘to
find our more’ about the project. For those visitors with no previous knowledge of Pallant House Gallery
and/or Outside In, several suggested they would be prompted to visit the gallery and the project online,
even if not in person. Finally, in reading the individual artist statements and/or reflecting upon the
diversity of artworks, audience members suggested they would now be ‘more understanding’ or ‘more
accepting’ of difference.

“Those people who are willing to open themselves to the art get very enthusiastic about the show.
Some visitors have been quite moved by it and even inspired by it, they want to go away and have a go
themselves. They understand the value to people and it seems to enhance their evaluation of art more
generally. They read some of the captions and they understand. Those people who are sensitive to it,
find the show very impressive and enjoy it a lot.”
Partner, Outside In 2013/14
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5.3

Outcomes for organisations

5.3.1

Museums and galleries

Through the baseline evaluation for Outside In 2012, those 54 partner organisations currently engaged
in the project cited their shared aims and objectives: the desire for networking opportunities, the
development of new and increased audiences and importantly, a shared responsibility in programme
delivery. Outside In 2013/14 delivered 26 exhibitions in close collaboration with 16 host venues (i.e.
museums and galleries) across the UK.

The endline survey delivered to host venues asked ‘what benefits’ had Outside In brought to these
organisations, if any. For those venues hosting Outside In: On Tour (e.g. Museum of East Anglian Life;
Royal Brompton Hospital; Salisbury Arts Centre and The Public, West Bromwich) responses included ‘the
chance to work with a nationally respected project’, ‘new audiences’, ‘broader understanding of nontraditional art and artists’ and ‘a great and popular exhibition, in line with our own aims and objectives’.

“The project has been wonderful as it has enabled our artists to link into a programme with a national
profile. Outside in has brought a really high quality project into Cumbria in terms of the exhibition tour.
This has been of great benefit to us and our artists. It has enabled us to work collaboratively, to promote
the work of artists with disabilities and across a range of new audiences.”
Partner, Outside In 2013/14
OUTSIDE IN 2013/14 Evaluation Report. Susan Potter, March 2014

30

Outside In: On Tour offered the opportunity for four venues and new audience members to see original
work by artists outside of the mainstream. The six Outside In 2012 Award Winners and an additional 14
highlights from the show were toured to host venues across the country from March 2013 to December
2014, engaging with existing and potential audience members. Outside In: On Tour was reported to
provide a unique opportunity, bringing previously undiscovered artists and artwork in a fully packaged
exhibition, assisting those venues to develop new audiences with the support of Outside In.

“I know hosting Outside In made a big impact. It was loved by staff and visitors alike - people found the
work moving, exciting and compelling - and it made them see the world from different perspectives. I
also think it helped people see Salisbury Arts Centre as somewhere accessible, open and inclusive.”
Partner, Outside In 2013/14
For those venues who took part in the Outside In 2013/14 regional exhibitions (e.g. Museum of
Somerset; Perth Museum & Art Gallery; Woodhorn Museum, Northumberland; Tullie House Museum &
Art Gallery, Carlisle), shows included the works of 239 non-traditional artists and attracted 107,531
audience members from a wide range of ages, backgrounds and interests. When asked ‘what benefits’
Outside In had brought to these organisations, responses included ‘new and diverse audiences’, ‘the
impetus to engage with non-traditional artists’, ‘a chance to work with local specialist organisations’ and
‘to be part of a national initiative, but with an essential regional role’.

“Promoting and working with contemporary outsider artists and their groups has exposed us to new
audiences, and exposed new potential partners and platforms. Outside In was particularly popular with
Arts Council England who were developing similar methods of working with artists from marginalised
groups at the time we were putting the show together; we will be sharing our outcomes with them.”
Partner, Outside In 2013/14

The endline survey delivered to partner museums and galleries asked what changes (if any) had the
Outside In exhibition made upon staff attitudes, regarding their working with ‘artists facing barriers to
the art world’. The larger majority of host venues responded in the affirmative, noting staff and trustees
were ‘surprised by the quality’, which they described as ‘refreshing’, ‘significant’, ‘striking’ and
‘challenged staff views’.
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“As for me, I’m looking at it with very different eyes now and especially now that it’s warmer! I think
that it’s interesting. It’s strange and at the same time intriguing because of the different conditions, not
conditions, the challenges faced by the artists, those people who are outside of the mainstream, I would
imagine. I do think it’s a good thing to show the work here. If you read some of the remarks made by the
artists, it’s something that everybody ought to see really. I think it helps us to connect with other people
less fortunate than ourselves. It’s just not the usual range of work we see on show.”
Gallery Attendant, Outside In 2013/14

5.3.2

Artist organisations

In addition to working in close collaboration with host venues during the past year, Outside In 2013/14
engaged the support and advocacy of 64 artist organisations from across the UK including e.g. artist-led
groups, day centres, hospitals and prisons (e.g. ArtVenture, Guilford; Barrington Farm, Norfolk;
Colebrook Day Service, Redhill; DAO, Brighton). These organisations brought contacts, skills and
resource to the project during the past year, while supporting its continuing engagement with nontraditional artists across the country.

The endline survey asked artist organisations ‘what benefits’ Outside In had brought to them, if any.
Responses included ‘national recognition’, ‘the chance to exhibit nationally’, ‘links to high profile
partners in the region’, ‘raised awareness of our organisation’ and ‘improved chances of funding’.

“Outside In has provided new opportunities for people outside of the art establishment to exhibit their
work in high quality art spaces usually reserved for professional artists thus providing a voice for those
often unheard. Outside in champions, respects and celebrates the work of people who are often
isolated and disengaged from society (through no fault of their own), who want to develop a creative
platform for their work in a way they are in control of and is of a high standard for the public to see.”
Partner, Outside In 2013/14

Along with those benefits listed above, partner organisations noted the importance of the Outside In
website, which they described as ‘well-designed and maintained’, ‘user friendly’, ‘inclusive yet
sophisticated’, enabling artists to ‘share and showcase their work’ which they suggested increased
participants’ confidence, motivation and self-esteem.
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“One of our artists rarely comes into the art centre but we helped him put his work online, through the
Outside In website. It was then selected for the Outside In: On Tour exhibition and sold! He was very
pleased and is now considering coming back to join us at the art centre soon.”
Partner, Outside In 2013/14

Finally, there were those supporting staff who also felt they had benefited from the process and
experience of collaborating with Outside In as it toured across the UK. For several respondents, feeling
part of the Outside In community and working alongside like-minded individuals with similar points of
reference, provided a sense of validation in their professional practice.

“It has certainly bought benefits to me as an arts worker within an organisation. It provides an external
reference point, which validates the artistic expression of the artists with whom I work. This enables me
to be more confident about the way I work and I can always return to it. The individual artists have also
benefited in confidence, by having their work in exhibited and visiting the gallery for the Outside In:
South East exhibition.”
Partner, Outside In 2013/14

5.3.3

Outside In and Pallant House Gallery

Outside In has developed its profile considerably since 2006, both within Pallant House Gallery and
across the UK. The benefits of having Pallant House Gallery as the host organisation over the past seven
years are evident. Its professional standing and reputation have engendered trust and support from the
numerous (arts and non-arts) partners across the UK, while its commitment to Outside In has frequently
been commented upon during previous phases of the project9.

The endline survey asked host venues and artist organisations what benefits they felt Outside In gained
from ‘being associated with Pallant House Gallery’. Responses from partner museums and galleries
included ‘increased profile’, ‘maximised opportunities’, ‘credibility and stability’ and ‘added value’, with
many suggesting this relationship ‘raises the bar’ for the Outside In participant artists.

9

Potter, S. (2009). Outside In 2008/09 Evaluation Report
Potter, S. (2012). Outside In 2010/12 Evaluation Report
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“Association with Pallant House carries with it an expectation of quality and professionalism, which
affirms to people that the artwork carries weight. They view it not just as something enjoyable and
fascinating, but as something which deserves a serious place within 'the art world'. The profile of Pallant
House and the partners must also be a significant factor in attracting talented artists to apply.”
Partner, Outside In 2013/14
Responses from artist organisations meanwhile included ‘a good partnership’, ‘networking
opportunities’, ‘respect for the project’, ‘professional team of staff’, ‘recognition and stability’, ‘a high
profile space’ and ‘one of the most prestigious galleries in the South of England’ in which to display and
sell artists work.

“Pallant House Gallery is a well-known, established art space with an excellent diverse programme of
exhibitions. Outside In gains by this association, through access to established networks and its good
reputation. Pallant House Gallery benefits by showing that it recognises and supports the work of artists
outside of the art establishment.”
Partner, Outside In 2013/14

The work undertaken by Pallant House Gallery is evidenced to be impacting regionally, nationally and
internationally. It is leading the way in community engagement and the skills needed to work with
diverse audiences. The Outside In 2013/14 exhibitions meanwhile have assisted in delivering specific
ambitions of Pallant House Gallery10 and those of Arts Council England11 more broadly.

10

Pallant House Gallery: Business Plan 2012-2015; this document to be replaced by Strategic Plan at the end of 2014

11

http://www.artscouncil.org.uk/strategic-touring-programme
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6

Learning outcomes and recommendations

The evaluation data suggests that Outside In 2013/14 resulted in extremely positive benefits for the
larger majority of stakeholders including e.g. Outside In participant artists; partner organisations;
audience members and Pallant House Gallery. Much learning has taken place, which will undoubtedly
provide the opportunity for further discussion. As with any large and complex project of this nature engaging with numerous individuals and diverse organisations across extensive geographical areas - it
has inevitably experienced certain challenges during this touring phase.

The following learning outcomes and recommendations are for consideration by the Outside In Project
Team, Advisory Group and other stakeholders, in order to assist in the processes of reflection and
forward planning. The list is not exhaustive, but aims to raise those issues deemed most important by
the evaluation, in supporting the project through its next phase of development. Data collected from
project team members, participant artists, audience members, host venues and artist organisations
revealed the following common themes:


Understanding Outside In



Programme schedule and delivery



Working in partnership



Realising the potential of Outside In.
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6.1

Understanding Outside In

Outside In continues to be perceived differently, according to the background and/or interests of
individual participant artists or organisations. The terms ‘outsider’, ‘marginalised’, ‘disability’, ‘mental
health’ and ‘untrained’ were once again used freely throughout the evaluation data and by all parties,
when describing the project during the past year. Outside In requests artists to provide a personal
statement or description of themselves, in order to assess their eligibility for participation in the project.
This process remains open and transparent, engaging with artists who have been trained or are in
training, in addition to those artists with no formal training. Personal information remains confidential
to the Outside In Project Team; further enquiries are then made to both clarify the aims of the project
and to ascertain whether it is appropriate for the individual artist. Certain artist organisations however
find this broad approach a challenge in itself, suggesting that the inclusion of formally-trained,
established and/or successful artists places other artists at a disadvantage.

“I felt this was a great exhibition and opportunity for local disabled artists too. I also felt that working in
partnership with Prism Arts was a crucial part of recruiting artists out in the community. I was
disappointed that some artists classed themselves as ‘outsiders’ and yet were clearly successful artists in
their own right. I felt perhaps not that they should have been rejected for this alone, but that others
who had less opportunity should be looked at more carefully. As part of the selection process, I was
unaware of this until afterwards, when we had other artists who had lost out make complaints.”
Partner, Outside In 2013/14
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Other partner organisations meanwhile commented upon those challenges associated with the Outside
In selection processes, considering the diversity of participant artists, their individual needs and
potential expectations. As with the question regarding whether artists might be ‘included’ or ‘excluded’
from the project more generally, partners expressed their concern about the selection criteria for
Outside In exhibitions and the complexities of judging from such a wide range of artworks. This outcome
suggests a focus upon the artist over and above the artwork and as such, merits further discussion.

“We had one artist’s work who was autistic and drew only from photographs. Partly because of the
nature of his disability, he obsessively drew the same images over and over again, in different ways. He
was difficult to assess on the same level as other artists and I think the same could be said in many
instances. You’re comparing very different artists and conditions. This can make it hard to say why one
artist over another. Is there a way in which perhaps all artists who are autistic could come together for
one show? Might this be possible?”
Partner, Outside In 2013/14

At the heart of Outside In is an ‘avoidance of labelling’ of artists or their works. Artists are invited to
align themselves for a variety of reasons such as disability, health, social circumstance or because their
work does not conform to what is normally considered art. The goal of the project is to create a level
playing field for all who create. However, an analysis of evaluation data suggests a certain lack of
understanding and/or clarity, in the minds of some stakeholders at least.

That is not to say that there might ever be one single accepted definition established for the project
and/or its participants. Rather, there should be on-going and open discussion regarding the benefits and
challenges associated with defining Outside In and its participants, while promoting and raising the
profile of those issues surrounding access, diversity and inclusion across the cultural sector and beyond.
It would however be valuable to revisit and refine the selection criteria for Outside In, in preparation for
its next national exhibition in 2015. This process will ensure continuous and meaningful dialogue with
between the Outside In project team, its participant artists and partner organisations, in order to find
the most appropriate and sensitive ways forward.
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6.2

Programme schedule and delivery

Outside In 2013/14 resulted in numerous positive outputs and outcomes, as previously described.
However, the Outside In exhibition schedule was reported to be extremely ambitious, considering its
reach in terms of both organisations and locations. Five separate Outside In exhibitions opened in one
week of March 2013 alone (i.e. Outside In: Central, Outside In: East, Outside In: North East, Outside In:
North West, Outside In: On Tour, MEAL), placing considerable pressure upon project team members.

In addition, certain exhibitions were on display for a short space of time only, yet clearly demanded the
same input, in terms of e.g. collection and delivery of artworks; mounting, framing and installation of
work; planning and delivery of events. It is acknowledged that Outside In may have had little choice in
terms of those exhibition dates offered by host venues for its first national tour, however a more
strategic approach would be advisable for any and all future exhibition programmes.
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Staff movement within partner organisations resulted in the absence of those individuals who had
originally committed to the project, leading to the re-negotiation of agreements, the cancellation and/or
change of exhibition venues during the final planning and delivery phases (i.e. Kettle’s Yard, Cambridge;
Rove Gallery, London). In addition, one host venue did not secure critical funding to continue and was
forced to close, subsequently preventing them from presenting their Outside In exhibition (i.e.
Brewhouse Theatre & Art Centre, Taunton), while one exhibition required additional support in
exhibiting to the standards required of the project (i.e. The Lightbox, Woking).

“Unfortunately during the development and planning stages, the Brewhouse was closed with Tim
Martin losing his job and the South West losing a wonderful exhibition venue. For Outside In: West this
meant that the exhibition which was due to be held over two sites was now restricted to one.”
Partner, Outside In 2013/14
Notwithstanding these challenges, project team members and partners worked with the flexibility
required to ensure the planned Outside In exhibitions took place and importantly, were delivered to a
standard equal to those presented by Pallant House Gallery. Without the specific skills and expertise
necessary within their organisation, certain partners naturally required more support from the Outside
In project team in the installation and promotion of the regional and touring exhibitions. It is therefore
recommended that a clear and practical guide - including a wide range of visual images - be provided to
future host venues, in order to maintain the highest possible quality for each Outside In exhibition.

For those artists who had little experience of exhibiting their work meanwhile, the delivery of artworks
to the Outside In 2013/14 exhibition venues resulted in damage due to inappropriate packing. Certain
artists delivered their work to host venues, yet may not have had previous experience of mounting or
framing although exhibiting venues had been alerted of this fact. In addition, the costs of a specialist art
courier were not included in original budget forecasts.

“At the initial selection process, some works that were on the website ended up not being available for
display. Also, the artworks that were individually brought in, on the whole, needed to be re-mounted,
re-framed and in some cases just arrived as sheets of paper. As we have very little resource, we are keen
that all artists exhibiting work with us should be able to present their work in a finished form, so the
pieces can be hung easily. This was costly and is something to think about in the future.”
Partner, Outside In 2013/14
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In future phases of Outside In, it is recommended that a clear and practical guide - including a wide
range of visual images - be designed and provided to exhibiting artists and/or supporting organisations,
in order to ensure individual artworks arrive without damage, framed and ready to hang. Specialist art
couriers and/or handlers should also be accounted for in any and all future costings for Outside In
touring exhibitions, maintaining the safe delivery of individual artworks.

Finally, several partner organisations suggested that although acknowledged to be admirable in terms
of its aspiration, the scope and schedule for Outside In 2013/14 may have been over ambitious and as
such, became greatly stretched in terms of available time and financial resource. It should be noted
however that an application made to Arts Council England’s Strategic Touring Fund to support the
Outside In 2013/14 touring programme was unsuccessful, placing additional pressure upon limited
resources. Notwithstanding these challenges, exhibitions were successfully delivered on time and to
budget. In advance of the next Outside In national and/or subsequent touring exhibitions, a period of
consolidation is therefore recommended, ensuring the most appropriate and cost-effective means for
the project’s sustained development and delivery.

“I would say the project should look to consolidate what it has done rather than expand too rapidly.
Greater promotion of its events and more direct financial support for its partners would also be positive.
It would have been good to have had a more local contact. Maybe a freelancer who could help us on the
ground, rather than someone based in Chichester which is clearly such a long way from Carlisle.”
Partner, Outside In 2013/14
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6.3

Working in partnership

Outside In 2013/14 successfully engaged the advocacy and support of 16 partner organisations, in order
to extend the project across the UK. Partner organisations were invaluable in assisting the promotion
and delivery of the Outside In 2013/14 exhibitions, with a large amount of the project’s resource during
the past year dedicated to meeting partners, establishing common aims and objectives, developing and
curating exhibitions, delivering accompanying events (i.e. private views and/or launch events; talks and
tours; Surgery Days and Step Up workshops). These partnerships most certainly benefited from more
formalised arrangements, as recommended in previous Outside In evaluation reports. However, certain
discrepancies regarding roles and responsibilities - and coherence across branding, interpretation,
publicity and promotion - were once again apparent during this phase of the project. Such challenges
will now require a more strategic approach, as acknowledged by the project team.
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“The partner contract needs to be clearer and more thorough, with instructions regarding whose role it
is to do things. A PDF will need to be sent and signed so that changes cannot be made to the document
without prior discussion. A branding document also needs producing for partners, to include how the
exhibition/event should look, the language to be used, etc. This again would ensure high quality
throughout and continuity across all events/exhibitions to help uphold the Outside In brand and its aims
in the art world.”
Project Team Member, Outside In 2013/14

Throughout Outside In 2013/14, the regional hubs responded in diverse ways, with certain partners
more proactive than others in their delivery and promotion of the project. Evaluation data suggests that
for the most part, artist organisations naturally focused upon the needs and expectations of participant
artists and as such, reported a wholly positive experience (i.e. new opportunities for sharing artwork;
new social networks; increased confidence and self-esteem).
“The partnership work that happened between ourselves, Tim Martin and Helen Mansfield proved to be
a good experience for all of those artists that took part. It enabled them to look at and understand more
about the aims of Outside In. For Artists First artists and supporters who attended the opening at the
Somerset Museum, it was a great opportunity to meet and talk with some of the other artists who had
taken part and for one of our newest members, it was a really great first experience of being shown in a
professional exhibition.”
Partner, Outside In 2013/14
For museums and galleries meanwhile, positive outcomes included e.g. audience development; working
with hard-to-reach groups; stimulation of further creative activity, as previously described in this report.
Nevertheless, it is acknowledged that host venues contributed extensive amounts of in-kind time and
resource to enable the project to happen. The processes involved in collection and delivery of artworks,
framing and display, delivering accompanying events were perceived to be costly, while certain partners
felt that roles and responsibilities were not always clear.

“It was very expensive in the end and did cause some hassle to collect and deliver the work. At times
communication wasn’t clear, over things like who was responsible for collecting the artwork. In our
agreement, it specified Outside In would be responsible for collecting and drop-off of artwork and this
didn’t happen. Partly, this was my fault for not having read all the detail but at no point did anyone say
otherwise and I was left feeling a little sore over the issue. It was only when I re-read the contract that I
noticed this detail.”
Partner, Outside In 2013/14
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The collaboration between Outside In and host organisations is of benefit to both partners and as such
should be acknowledged. In preparation for all future Outside In touring exhibitions, it is recommended
that there should be earlier and more frequent dialogue between all parties - in order to clarify roles
and responsibilities - including Outside In project team members, artist organisations and host venues.

In these ways, it is hoped that a clearer and more consistent vision for Outside In might be developed,
which respects and values the contribution of all stakeholders, while working towards high quality and
coherent outcomes. Partnership agreements meanwhile should have absolute clarity regarding roles
and responsibilities pertaining to e.g. engagement with artists; branding and interpretation; collection
and delivery of artworks; publicity and promotion; commission on sales of artworks; delivery of events.

“We developed some very good partnerships and these have moved into other project areas. We had
some great feedback from people, e.g. an opportunity and recognition of people’s voices; a privilege to
see; what a great positive exhibition; please do more like this to involve the local community! I would
like to host another Outside In event but next time would prefer Outside In to do more of the collecting
and dropping off of work, and to take more responsibility for finding artists in the area.”
Partner, Outside In 2013/14
Evaluation data suggests that the majority of partner organisations were fully engaged in the project as
it toured across the UK and all are keen to continue their relationship with Outside In. These positive
outcomes appear to be as a direct result of the time taken for planning programme content and delivery
in close collaboration with partners, so as to ensure individual needs and expectations were met. The
longitudinal nature of the project, along with the high profile of both Pallant House Gallery and Outside
In are undoubtedly contributing to these impacts. However, such positive outcomes have also
necessitated the continued energy, enthusiasm and commitment of all Outside In stakeholders (i.e. host
venues; artist organisations; participant artists; project team members) and this is worthy of note.
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6.4

Realising potential of Outside In

As previously described, with regard to delivering Outside In 2013/14 exhibitions, partner organisations
responded in very individual ways. The majority of host venues fully embraced the ethos of the project,
engaging with numerous participant artists, community groups and additional organisations, in order to
promote Outside In to the widest potential audience. They devoted considerable space, time and
resource to the project, resulting in high quality and high profile outcomes. They were also evidenced to
contribute venue specific activity (e.g. working with priority groups and/or new audiences; developing
new programmes and/or learning resources; partnering Outside In with their permanent collections;
including other artforms in the delivery of accompanying events; using outcomes to support funding
applications), resulting in ‘added value’ while providing ‘models of best practice’ to be shared with other
host venues. Importantly, these organisations realised the full potential of the collaboration and as such,
derived multiple benefits from their interpretation of and commitment to Outside In.

“Some of the artists represented belong to organisations or art groups in the area, so they have been on
several group visits. It has allowed us to work with these different groups, it has also allowed us to work
with special educational needs schools. So special needs, pupil referral units, early intervention hubs,
hospital schools. We created a Resource Pack that we sent out to schools, so they could participate
remotely and didn’t have to come on a visit.”
Partner, Outside In 2013/14
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Other venues meanwhile - albeit due to a lack of experience, time or resource - did not maximise the
potential of collaborating with Outside In. These partners were evidenced to provide minimum support
to the project, did not promote and/or deliver planned activities. This was subsequently felt to be a
‘missed opportunity’ for partner organisations, artists and audience members alike.

“In hindsight, perhaps an exhibition should not have been organised in the East, as the number of
visitors to the gallery is not huge, being situated on the University campus. From our initial discussions
with the gallery, they were planning to have a whole University term focussed upon this genre of art
with a programme of associated events. This did not happen and we feel that the University did not
capitalise on having Outside In within their space.”
Project Team Member, Outside In 2013/14

For those venues hosting Outside In for a duration of months and/or in their main exhibition spaces,
there was concern that audience figures would be compromised, especially if there was a reliance on
visitors wishing to see new and changing shows across the season. However, in aligning a frequently
changing programme of activities and events to coincide with Outside In, the exhibition was felt to
remain sufficiently ‘fresh’ and ‘different’ to encourage repeat visits. Nonetheless, if host venues are to
take this model forward in future phases of Outside In, they may wish to consider alternative means of
including a wider representation of artists and/or larger number of artworks for a shorter period.

“One or two of us were a bit concerned that because it was going to be up for the duration of the
season, we wouldn’t get repeat visits to these spaces. Some people would like to have seen the work
change more frequently, which might be an idea for the future. So, to have a changing Outside In
exhibition, where every three months different works are displayed. That would mean that our regular
visitors would also come back into these spaces again.”
Partner, Outside In 2013/14

Finally, when considering the value to be gained from participation in Outside In and all that it offers, it
is important to reflect upon the relationship between Outside In and Pallant House Gallery. For those
partner organisations who have witnessed the development of Outside In since its inception, there is
the suggestion that Pallant House Gallery should be placing more emphasis upon sharing and
celebrating the achievements of the project and its participant artists.
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“The benefit that Outside In brings to the Gallery is clearly enormous. Pallant House is known and
respected the length and breadth of the UK because of Outside In. What Outside In gets from being
associated with Pallant House Gallery is less clear. Outside In Award Winners receive a residency in the
Gallery and get to show their work, but there isn't great sense that the Gallery respects those artists or
the benefits to the Gallery that they bring.”
Partner, Outside In 2013/14

It is evident that Outside In has developed its profile considerably since 2006, both within Pallant House
Gallery and across the UK. Whereas Outside In 2007 was seen to be a discrete element of the wider
programme, since 2009 the project has fully engaged with all parts of the Gallery and its personnel
(i.e. corporate, curatorial, development, marketing and commercial). Outside In 2012 was exhibited in
the main gallery spaces, while the Intuitive Folk exhibition was displayed in the Print Room. However,
Outside In: National Award Winner exhibitions continue to be displayed in the setting of the Studio and
as such, might be seen to have a lesser profile. There may not be an immediate - nor indeed necessary cause to alter this arrangement, yet it may be of value to consider the inherent message conveyed here.

“Getting audiences to see the value and importance of the Outside In: National Award Winners
exhibitions in the Studio has been difficult for a number of reasons, including the Studio always being in
use for workshops and therefore closed to the public, or the room being seen more of a 'community
space' by a large number of the gallery's visitors. Maybe we could investigate other areas of the Gallery
for Outside In exhibitions, to give them the prominence they require.”
Project Team Member, Outside In 2013/14

In the light of such comments, it is recommended that the positioning of future Outside In exhibitions
within Pallant House Gallery might be considered according to where they sit within the Gallery’s wider
Audience Development and Exhibition Plans. In addition, it is recommended that those three remaining
Outside In: National Award Winner exhibitions planned for 2014, are afforded the appropriate level of
profile and respect, as befitting their ‘national’ status.
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7

Summary and conclusions

This evaluation has examined the processes, inputs and outputs of Outside In 2013/14, as experienced
by the participant artists, partner organisations, Pallant House Gallery and the Outside In Project Team.
Outside In 2013/14 achieved the aims and objectives established at the end of Outside In 2012,
surpassing the targets set for this touring phase of the project. The successes of Outside In 2013/14
have undoubtedly been due to the shared vision, energy and commitment of the Project Team,
managed by Marc Steene and coordinated by Jennifer Gilbert, with support from Lucy Greenfield.

The findings of this evaluation have revealed many positive benefits resulting from participation in
Outside In, for both individuals and organisations. In addition, Outside In 2013/14 has resulted in several
unexpected outcomes and established valuable relationships with more than 80 partner organisations
across the UK. These elements have added richness to the project, extending both the exhibitions and
events programmes beyond 2014 and the bounds of Pallant House Gallery. The evaluation has also
described the learning outcomes experienced by the project, as described by participants, partners and
all other stakeholders.

Outside In 2013/14 engaged with 1,861 artists facing barriers to the art world and 150,251 audience
members, through its website, exhibitions, Step Up training and workshop programmes. For those
numerous individual artists who took part in the project, positive outcomes cited in the evaluation
included: increased confidence and self-esteem; professional development opportunities; improved
mental health and wellbeing. Outcomes for audience members meanwhile included: exposure to nontraditional art and artists; challenging audience perceptions; stimulating further activity.
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Outside In 2013/14 greatly benefited from the support and advocacy of 80 partner organisations across
the UK, all of whom demonstrated their commitment to providing inspiring, creative opportunities for
non-traditional artists and those facing barriers. Positive impacts upon partner organisations included:
the development of new and increased audiences; promoting diversity, access and inclusion; new
relationships and further creative activity. From the perspective of these partners, the management and
organisation of Outside In 2013/14 were frequently praised. These relationships should be nurtured and
sustained by the Project Team, with a view to further engaging the skills, experience and resources of
both existing and potential partners in future collaborative ventures. In these ways, the impacts of
Outside In might be extended beyond the bounds of 2014.

As Outside In now moves into its fourth and potentially most exciting phase, the Project Team and
Advisory Group are recommended to take time to discuss and reflect upon the achievements and
learning outcomes of Outside In 2013/14, prior to moving forward in the most appropriate and
sustainable manner. This process will prove invaluable in suggesting how Outside In might be best
situated, managed and resourced in the long term, in order to realise its ultimate goals.

“Outside in has consistently encouraged me to produce art and I feel very supported
in terms of being offered new opportunities, be they workshops, exhibitions or
competitions. I don't think I would have had the confidence to show my work to anyone
had it not been for the support of all involved with Outside in and Step Up. I would have
continued to create work as it is crucial to my existence but having my work seen and
appreciated has made a massive difference to how I view myself and what I now think
I am capable of creating.”
Participant Artist, Outside In 2013/14
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